
« Be early, be safe, be clean ! »
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La Cantine
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Eric Prosé , founder and leader.
Serial-entrepreneur  (1997 : Decisional support system, 
1999 : eco-resort in Malaysia), chief projet consultant

Christian Rigaux , founder and industrial 
director.
25 yrs experiment in automotive industry  
(Faurecia, Fci, Breed, Skf, Saft)

Eric Plaquet , contacts and strategic advisor.
10 yrs in corporate finance, 
10 yrs in niche business development 
Lagardère & Matra Automobile Engineering

Yves Delebecque, marketing director
27 yrs experiment in corporate marketing  
strategy and as  Executive advisor



Don't be late

Don't be wet 

Don't be careless

Don't be spending

Don't be stressed 
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A new opportunity in urban mobility
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* secured * km range : 120 km (NEDC)�

* comfortable * max speed : 110 km/h

* stable * electric

* fair handiness * zero emissions

* urban and peri-urban

* classical driving licence (B & B1)�

* 2 seaters (or 1 + 225 liters trunk)�

* assisted tilting

* < 10000 € Vat incl. with batteries

* high torque, high power 

* high energy efficiency (> 91%)�

* reliable over extreme conditions

1,65 m

0,88 m (same as a scooter)

Maximum 
tilt : 30°
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A tentative market sizing 
(public transport only)

Actual market shares per mean of 
transport for short distance ( 5 to 50 Km)

(2007 in the Paris region).

Focusing on individual means of 
transport dedicated  to cities, we 
aim to conquer 6,5% of scooter 
and 4% of microcar sells (thus 
0,07% of car market ).

���� 20.000 units in 3 years time
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Paris 11 089 124 17 778 35 727
Berlin 4 971 331 4 331 11 400
Rurh Area 5 302 179 4 619 12 158
Hambourg 3 134 620 2 731 7 188
Madrid 5 804 829 16 612 13 892
Barcelone 4 233 638 12 116 10 132
Londres 11 917 000 10 078 32 906
Milan 3 076 643 9 919 31 640
Rome 3 457 690 11 148 35 558
Athènes 4 013 368 15 590 9 095

57 000 422 104 922 199 695
Target share ����� �����

Qty ���� �	��
�����*� � Scooter » covers 125cc to 650cc

*� � ������	� 
 includes C1, Aygo, 107, IQ, Smart



�

Smera by  Lumeneo
29.500 €
150 km range
130 km/h
350 kg

Tango by Commuter cars
108.000 $ 

200 km range
165 km/h
1200 kg 

CityEL by Citicom
8000 €
60 km range
65 km/h
280 kg (single)

Electric Smart by 
Mercedes

No confirmed data
2010.

Tilter
12.500 €,
120 km range
110 km/h
300 kg
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Company 
creation

Company 
creation

Top Serial 
Tool

Top Serial 
Tool Production 

tools
Production 

tools

Selling systemSelling system

Market sells
(1st Tilt’Center)

Market sells
(1st Tilt’Center)

Feasability 
study

Feasability 
study

Public 
communication

Public 
communication

12/07
10/08

04/10

10/10

01/11

11/10

04/11

+ 2 new 
Tilt’Centers

+ 2 new 
Tilt’Centers

+ 2 new 
Tilt’Centers

+ 2 new 
Tilt’Centers

11/11 04/12

ModelModel

Demonstrator

Region has granted 
510 k€ subsidy

French Innovation 
agency 330 k€ loan,

5 business angels 
brought 250 k€

Private investors : 600 k€

Private equity /
Risk capital       : 500 
k€
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Thank you for your attention
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Overall population
Paris + suburbs :
11.174.740 

Commuters are :
PC to Center    812000
GC to center    638000
PC to PC        2865000

3315000

Among them
2.786200
commute less than
50 km par day

Source : http://www.ile-de-france.equipement.gouv.fr/IMG/pdf/details-results-2001_cle76a18f.pdf
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Lives in close suburbs and commute less than 50km/day : 

PC to Center (100% of    812000) 812000
GC to Center   (40% of   638000) 255200
PC to PC         (60% of  2865000) 719000

2 
786200

Has a house to park and charge the Tilter at night : 19,6% 
*1 546095

Has means to have a second or third car : 25,5% *1

139254

Is affected by traffic : 72% 
*2 100262

Men and 75% women : 87,5% *² 87729

Between 30 and 60 years old : 57,4% *² 50356

> a potential market of more than 50.000 units in Paris

On this market, we aim to take a 7% share .
*1 : http://www.insee.fr/fr/themes/tableau.asp?reg_id=20&ref_id=poptc002
http://www.insee.fr/fr/themes/tableau.asp?reg_id=20&ref_id=popop002
*2 : Home survey over 2400 answers among 6 big cities in Europe
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(based on 15000 km/year urban vehicle)

Consumption 5l / 100 km 3,7l / 100 km 0,5 € / 100 km

Emission (per km) 130 g 80 g Zero Emission

Energy (15000 km/year)* 900 € 666 € 75 €
Insurance 822 € 474 € 400 €*²

Maintenance 960 € 550 € 460 €
Financial charges 222 € 102 € 222 €

Accessories 200 € 177 € 0 €
Repairs 130 € 192 € 130 €
Total 3 234 € 2 161 € 1 287 €
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Elements to take into consideration :
1. The Tilter has most customers in big cities 
2. A distribution network is expensive 
3. High service level can replace proxy center

Cities in Europe 
best candidates for “Tilt’Centers” : 
Paris, London,
Berlin, Milan, Madrid 
and Lisbone .

For each Tilt’Center installed, 
3 additional proxy “corner-shops” .

Other “secondary choice”
cities open to retailer agreement.

Smart’Centers inspired
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Maximum operating cost of a “Tilt’Center” / Able to handle up to 2500 Tilters/year

Sizing elements:
* 1 Tilter occupy 
* 300 Tilters              
* Entrance and show room 
* Test zone
* Parts & Maintenance
* Reception & logistic
* Back office 8 persons
_________________________________

150 €/sq.m.                 > 300.000 € / year
14 employees 635 000 € / year
_________________________________

935 000 € / year

+Installation & equipment  200 000 €

2,5 sq.m.
750 sq.m.
300 sq.m.
200 sq.m.
350 sq.m.
300 sq.m.
100 sq.m.

2000 sq.m.

Tilt’Center task force :
1 Department manager 60 k€
1 Department  sales manager 55 k€
2 On-site demonstators 50 k€
1 Reception & standard 20 k€
2 Parts & logistic workers 40 k€
3 Mechanical + workshop man.  79 k€
3 Back-office employees 60 k€
3 salesmen 90 k€
Total gross salaries 454 k€
Payroll with social charges 635 k€


